Variation Order Form

Change to agreed scope — authorise before work proceeds

Company: Date: / /
Address: Ref:

Project & Variation Details

Project name: Site address: Client name:

Original contract / quote reference: Variation number: Date raised:

Description of Change

Describe the change to the scope or
specification:

Change Detail

Requested by (client / builder / Reason for the change:
architect / site condition):

Cost Impact

Subtotal
Cost &
Programme
Summary
Net cost of this variation (add / omit) Effect on completion date (days): Revised completion date:

£:

Revised contract total £:

Authorisation

Work covered by this variation will not commence until this form is signed and returned.



Sign-Off

Client signature: Client printed name: Client date:

Builder signature: Builder printed name: Builder date:
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